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Location and Time

Saturday September 18th 0800-1630
Patton Hall, Station 18/25
46700 Middlefield Drive, Sterling VA

This a nationally recognized leadership class
conducted by the Volunteer and Combination
Officers Section of the International
Association of Fire Chief to help

. . administrative and operational leadership of
Reg Istration fire and rescue departments in becoming more
proficient in operating the business of the
departments beyond just operations. The

Training is free but registration is required.

Registration deadline is Sept 3rd. target audience for the class is anyone who is a

leader in their department— and not just
LCFR_RSVP@loudoun.gov or 703.777.0536 elected officers. If you’re active in your

Lunch will be served. department, take advantage of Beyond Hoses
& Helmets.

“What was taught was practical take home  “If you want to take your dept. to the next level you
exercises that work.” Tracy T. - Lynbrook, NY need to attend this training.” James R. - Orange County, FLA

Leadership skills and techniques will be discussed that will develop present and future
leaders of your department assuring its survival into the future. Areas of instruction:

e Training Development e Retention e Problem Solving
e Principles of Negotiation e Marketing e Verbal Communication

e Leadership e Team Building




